
Downs SC Covid 19 Launching and Recovery Guidance  
 

 

To be Reviewed regularly by Executive Committee as per DSC Covid-19 Risk assessment and 

Operational Policies  

 

To provide a safe environment for a return to sailing DSC will follow current advice from the 

Government and Local Authority. In Line with the operational policy a phased return to sailing is 

planned that abides by the social distancing rules in place and a strict launch and recovery of both 

Sailing Boats and Safety Boats. 

 

The Exec officer/Officer of the Day has final discretion in terms of sailing taking place or being 

stopped as prevailing conditions dictate.  

 

Sailing Conditions: 

Sailing to take place only when deemed safe and manageable. The decision will be taken by the 

Exec Officer in consultation with members of the Sailing Committee and other experienced 

members of the club. The primary objective will be to ensure that launching, recovery and sailing 

can be carried out safely and abiding by the social distancing guidelines. 

 

The decision will take into account the need to allow launch and recovery by members of the same 

family or two persons at maximum. (Exception for Safety Boat as below) 

 

 

Boat House: 

Access to the boat house to be controlled by the OOD and strictly limited to Safety boat crews or 

persons hiring Club equipment. No more than two persons to be in the boat house at the same time. 

The two persons must maintain social distancing of 2 meters (changes based on Government current 

advice at the time)  

 

Safety boats to be moved from and into the Boat House using the winch only with one person 

operating the winch and one person acting as safety look out as per current DSC procedures.  

 

Following recovery, The Boat House internal winch to be used to move the safety boats back into 

the Boat House.  

 

Safety Boats: 

Until further notice from the Exec only Grey Lady and Red Dwarf are to be used to provide safety 

cover. This allows for no more than four persons being required to move the safety boat/s down the 

beach from the winch block. Persons moving the SB/s to each use a rope on a corner of the sled and 

ensure 2 meter social distancing at all times.  

As sailing numbers will initially be limited, Grey Lady will be prime Safety Boat with Red Dwarf 

prepared and ready to go afloat as additional cover or in an emergency. 

 

Beach Master/OOD 

Safety boats and sail boats to launch only when authorised by the beach master or OOD/Safety 

coordinator no sail boats to go afloat until the SB/s is on station as per current club procedure. 

The beachmaster will ensure that boats only launch and come in one at a time.  

 

OOD to check that SB crews are comfortable with prevailing conditions.  

 

 

 

 

 



 

Prior to going afloat  

A white board will be placed outside of the Club on the patio area, the board will show weather 

forecast wind and tide conditions together with the designated sailing area. A log on/off sheet will 

also be displayed. All members going afloat must sign in and then counter sign once back ashore.  

 

Mast Head Floats/Ability  

At the discretion of the OOD and based on ability/skill levels and to ensure the safety of all on-

water participants, mast head floats may be required before the member goes afloat. This decision 

will be based on the ability/skill of the member concerned and the prevailing forecast weather 

conditions. If the OOD considers the conditions are beyond the ability of the member they will not 

be allowed to go afloat. This regrettably is necessary to ensure the safety of all and minimise the 

need for external intervention.  

 

Launch of SB/s to be carried out with the Helm in the boat only. This allows for 4 to 5 (one on 

each corner and one on bow sledge rope). persons only to launch the SB/s Following launch the 

winch is to be used to move the sled above the expected highwater line due on the day.  

Following launch, the SB Helm can return and collect the SB Crew from the beach 

 

NOTE: Under no circumstances attach the winch cable to the sled prior to or during launch. 

Cable Only to be attached after a successful launch  

 

Note: The Club house and changing rooms are closed until further notice as in the operational 

policy. Safety boat crews will need to arrive changed or change in a car.  

 

Launching Sail boats: 

Flag AP over 1 will be flown from the club mast to indicate sailing is possible although the final 

decision will be taken by the OOD prior to launch. 

Flag N will be flown if conditions are considered such that no sailing will take place.   

The above will be posted on Facebook at 9am on the day of sailing 

 

The green lights and 2 sounds on the hooter will be used to indicate that boats can start going afloat. 

The Red lights and 2 sounds on the hooter accompanied by flag S will be used to indicate the end of 

the session.  

 

Sail boats to be launched by family groups or members of the same household. For single handed 

boats one other person can assist by holding the end of a two metre painter. Helm to be at the 

opposite end of the boat. Minimum two metre painters should be attached to the bow of each boat 

We also recommend that where possible righting lines are to be fitted to boats 

 

Recovery 

Until further notice return to the beach will be controlled by the Beach master/OOD with limited 

number of boats coming ashore at a time. For double handers one person to stay with the boat in 

water. The second person to recover the sled and position under the boat. Once a boat in on the sled 

a winch will be used to move the boat away from the water line.  

 

 

Then the winch can be taken back to the water edge for the next recovery.  

 

For Single handers One other person can assist by pushing a sled into the water while the helm 

holds the boat near the shoreline, to manoeuvre the boat onto a sled the assisting member can hold 

the bow while the helm moves to the stern. As above once the boat is on a sled as above the winch 

will be used to move the boat out of the water.  

 

 



 

 

Safety boat recovery: 

The DSC current procedure of using yellow runners for recovery is not to be used at current time 

and rescue boats are to be floated onto their sledge.  One person under direction of the Beach master 

will run the winch wire to the water line and place on the beach. SB to approach the beach and drop 

the crew into the water. The Crew will then attach the winch cable while the third person stands by 

the sled. Once the SB is on the sled Helm and Crew only to walk up the beach with the boat.  

Another option would be to tie a long rope with a bowline loop to the painter. This rope can be 

thrown ashore and the loop attached to the winch to pull the boat out on to the yellows. Then winch 

on to the sledge with one person each side holding the sledge back. 

 

 

On water: Until further notice sailing will be recreational to allow exercise as per Government 

guidelines. A sailing area/course will set using small training marks. For the safety of all persons 

afloat the sailing area must be kept to. Members who repeatedly ignore these directions will be 

required to go ashore 

 

Role of Safety Boat: 

The SB is to provide monitoring cover of the fleet during the session and should maintain adequate 

distancing form other boats and members at all times. Avoid going directly alongside except in an 

emergency.  

 

Note Sailing boats must at all times maintain good distancing from other boats avoid going 

alongside at all times.  

 

TOWING:  

Any boat that requires a tow will be towed astern of the SB no side to side towing except in an 

emergency transfer where life is at risk.  

 

CAPSIZE:  

In the event of attending a capsized boat first check for sailors then position the SB at the mast tip 

so to prevent a complete inversion. This position allows full view of the sailors in water at all times 

and if necessary the SB crew can assist with righting by lifting the mast out of the water and 

breaking the seal between the sail and water.  

Positioning of the SB so its bow is pointing at the mast head.  

 

Standby station for SB: 

SB to position in the middle of the sailing area so to allow easy reach of all boats afloat  

 

MOB: 

Follow standard procedure for recovery of MOB. Additional equipment will be provided on the SB 

for situations that require intervention. We strongly recommend that prior to recovery that SB crew 

use face visors and gloves. Disinfectant wipes will also be provided allowing for the SB areas to be 

cleaned down. If necessary deflate tube to effect recovery 

 

Emergency/Medical recovery:  

In the event of a medical emergency current we are operating very close to shore GRAB and 

RUN procedure to be followed. Getting the casualty ashore Quickly is the priority. Alert OOD 

who can contact emergency services. 

 

In this event all boats afloat will be required to return to shore  

 

 

 



Winches  

Where possible OOD to allocate one person per winch in order to reduce the risk of cross 

contamination. Gloves must be used during operation of Winches. Wipe down winch controls with 

disinfectant wipes after or between uses. 

 

Cutting Short Session: 

Dependent on information from SB and changes to prevailing weather conditions the OOD has the 

authority to cancel/postpone the session at their discretion. All boats will if afloat be required to 

come ashore as quickly as possible.  

 

In addition wash down the SB/s thoroughly and use disinfect wipes on steering wheel, fuel 

cans, handles and lines before putting the SB/s back into the boathouse.  
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